Management Structure of QEMS

1. Organizational Chart
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2. Top Management

e  Dr. Claudia XU, Vice Rector (Administration)

e  Mr. Paul PANG (Dean of Students), QEMS Person-in-charge

e  Ms. Phoebe CHEANG (Director of HSEO), Leader of EMS Workgroup
e  Ms. Rachel SIO (Faculty Secretary of FAH), Leader of QMS Workgroup
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3. QEMS Management Review Committee

Name

Chairman Dr. Claudia XU, Vice Rector (Administration)
Members e QEMS Core Members

e  Mr. Paul PANG (Dean of Students), QEMS Person-in-charge
(In e  Ms. Phoebe CHEANG (Director of HSEO), Leader of EMS Workgroup
alphabetical | ¢  Ms. Rachel SIO (Faculty Secretary of FAH), Leader of QMS Workgroup
order of a) Administrative Units
units’ initial) | ¢  Campus Management and Development Office /& FE J 28 L

(CMDO)

**» Mr. Dick LAI, Director of CMDO

«» Mr. TAI Sio Un, Head of Construction and Facilities Maintenance
Section (CFM) T2 J e it 4tz RR

% Ms. Celia LEI, Head of Campus Services Section {3 [Z| i 75E% (CSS)

% Mr. LEONG Ka Ip, Head of Electrical and Mechanical Section f& 5 5%
(EMS)

% Mr. Peter LAO, Head of Security and Facilities Services Section {%#
Feaseliti iR (SFS)

Communications Office 1ZzHZ (CO)

+» Dr. Katrina CHEONG, Director of CO

% Ms. Angie WONG, Head of Public Relations Section /> 3:E8 {4 %
(PRS)

Finance Office #1745 (FO)

Ms. Candy LEI, Director of FO

Mr. Indy CHENG, Head of Accounts Section @ =f& (ACC)
Ms. Angela PANG , Head of Budget Section TEELR (BGT)
Ms. Yuki TAM, Head of Treasury Section 4/ & (TRE)

R/
X4

R/ R/
AR X IR X R

R/

AS

Office of Administration 77/ =5 (ADMO)

+» Dr. Annie CHAN, Director of ADMO

¢ Ms. Jennifer AGUIAR, Head of Human Resources Section A JJ& &
J&@ (HRS)

¢ Ms. Mond WONG, Head of Procurement Section £¢[i#& (PCT)
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Name

=

Information and Communication Technology Office ZZH K HFHE 5T

(ICTO)

Mr. Antony S| TOU, Director of ICTO & &\ Sl I RHE 46 (1ICTO)

Mr. Stanley SEAK, Head of Academic Computing and Technology

Services Section EEASZEE R fiT AR 52 (ACTS)

< Mr. Winson CHEANG, Head of Infrastructure and User Services Section
Hal R P i (1US)

% Ms. Ivy LAO, Head of Information Management Section E:[/EH
(IMS)

X/
°
X/
°

b)

Academic Support Units

Alumni and Development Office i ke 28R/ = (ADO)
** Ms. Carrie LEI, Administrative Staff

Centre for Teaching and Learning Enhancement Z7EE2LE | 11
(CTLE)
< Ms. Aileen CHU, Administrative Staff

Global Affairs Office #/9,ZE754#/ % (GAO)
¢ Ms. Kiran LEI, Administrative Staff

Office of Health, Safety and Environmental Affairs Z R it B 751
Z & (HSEO)
** Ms. Olivia WONG, Administrative Staff

Strategy and Planning Office Z=H% RAZI#/ 2 (SPO)
s Dr. Joey LAO, Director of SPO

University Library A Z2EZ 85 (LIB)
s Prof. Hong XU, University Librarian

R/

«» Dr. Raymond WONG, Associate University Librarian

Office of Sports Affairs F2E FE7455 (OSA)
**» Ms. Grace CHAU, Director of OSA

Research Services and Knowledge Transfer Office fHFE/E75 R Ak HEFES
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Name

##28 % (RSKTO)
** Prof. Jiantao ZHOU, Interim Director of RSKTO

e Academic Affairs Office, Registry 227555 —z1-/i}/& (REG)
¢ Ms. Eduarda VU, Head of REG

e Rector’s Office fi/2#Fs %= (RTO)
+* Ms. Ada LEONG, Functional Head for Office Administration

e Student Affairs Office 2247555 (SAO)
% Mr. Elvo SOU, Head of Student Counselling Section 24 ##ZE R

(SCS)

% Ms. Stephanie 10, Head of Student Development Section 24 2% &
JiZ(SDS)

% Ms. Anita CHAU, Head of Student Resources Section E24- & F R
(SRS)

c¢) Fundamental Academic Units
e Faculty of Arts and Humanities A 227 (FAH)
** Ms. Rachel SIO, Faculty Secretary (Leader of QMS Workgroup)

e Faculty of Business Administration T Z5&FEES7 (FBA)
¢ Mr. Calvin VONG, Faculty Secretary

e Faculty of Education Z{E%Z247 (FED)
¢ Ms. Miranda CHAN, Faculty Secretary

e Faculty of Health Sciences [ZFFIE2E5F (FHS)

R/

< Mr. Andrew LIU, Faculty Secretary

e Faculty of Law ZE2Z (FLL)

R/

< Ms. Winnie TAM, Faculty Secretary

e Faculty of Social Sciences 7fEFIEZE2[E (FSS)

R/

% Ms. Kinny HOI, Faculty Secretary

e Faculty of Science and Technology Fl#Z2257 (FST)
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Name

¢ Ms. Alice CHAN, Faculty Secretary

d) Independent Academic Units

Institute of Microelectronics /25 -1/F75F7 (IME)
«* Mr. Leo NG, Functional Head

Asia-Pacific Academy of Economics and Management 57 4% ZFEH

HZEHT (APAEM)
+* Ms. Christie CHOI, Administrative Staff

Centre for Continuing Education FFE# 1557, (CCE)
< Ms. Amelia TAM, Functional Head for Centre Administration

Cheong Kun Lun College 4= 7 Z 47 (CKLC)
¢ Ms. Sophie TAM, Administrative Staff

Chao Kuang Piu College E71F £ 27 (CKPC)
< Mr. Kowin LAM, Administrative Staff

Choi Kai Yau College 5475 Z 7 (CKYC)
¢ Ms. Jenny MOK, Administrative Staff

Centre for Macau Studies 775557, (CMS)
< Ms. Winnie LO, Administrative Staff

Cheng Yu Tung College Zf#:/EZ 87 (CYTC)
** Ms. Gloria IAO, Administrative Staff

Graduate School #5547 (GRS)
% Ms. Chrissy WONG, Administrative Staff

Honours College 2522227 (HC)

R/

Henry Fok Pearl Jubilee College ZE 7 FE7EZ ST (HFPIC)
% Ms. Goretti CHAN, Functional Head

=¢34

% Ms. Dorothy CHOI, Functional Head for College Administration
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Name

e Institute of Applied Physics and Materials Engineering JE/H7E K 17
LFEHFFERT (IAPME)
¢ Mr. Chris FONG, Functional Head
e Institute of Chinese Medical Sciences 17 EEZZEH/F 757 (ICMS)
**» Ms. Chloe LAO, Functional Head

e Lui Che Woo College /=5 HIZNZ (LCWC)
¢ Ms. Shirley WU, Functional Head

e Ma Man Kei and Lo Pak Sam College /5 2 #HAE #1100 Z 5% (MLC)
¢ Ms. Jenny LEONG, Functional Head

e Moon Chun Memorial College #HE4oZ % (MCMC)
** Ms. Elaine LO, Administrative Staff

e Stanley Ho East Asia College /i 762257 552} (SHEAC)

0,

%+ Ms. Monica LIU, Functional Head

e Shiu Pong College #Z7#5Z % (SPC)
«* Mr. Leo CHE, Administrative Staff

Facilitators e  Ms. Cornelia HO (Administrative Staff of RTO)

e  Ms. Ally HO (Administrative Staff of ADMO)

e  Ms. Katherina CHOI (Administrative Staff of ADMO)

e  Ms. Olivia WONG (Administrative Staff of HSEO)

e  Ms. Adelina CARREIRO (Administrative Staff of HSEO)
e  Ms. Virginia IUN (Administrative Staff of HSEO)

e  Mr. Michael CHEANG (Administrative Staff of HSEO)
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4. Quality Management System (QMS) Workgroup

Name

Leader Ms. Rachel SIO (Faculty Secretary of FAH, Leader of QMS Workgroup)

e Mr. Paul PANG (Dean of Students)

e  Dr. Annie CHAN (Director of ADMO)
e  Mr. Antony SI TOU (Director of ICTO)
e  Prof. Rico LAM (Registrar)

Members
e Ms. Fiona O, (Leader of Suggestion Scheme)
e  Mr. Peter LAO (Head of SFS)
e  Ms. Winnie TAM (Faculty Secretary of FLL)
e  Ms. Anita CHAU (Head of SRS, Leader of Performance Pledge)
e Ms. Cornelia HO (Administrative Staff of RTO)
Facilitators e Ms. Ally HO (Administrative Staff of ADMO)

Ms. Katherina CHOI (Administrative Staff of ADMO)
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5. Environmental Management System (EMS) Workgroup

Name

Leader Ms. Phoebe CHEANG (Director of HSEQO)

e Mr. TAl Sio Un (Head of CFM)

e Ms. Celia LEI (Head of CSS)

e Mr. LEONG Ka Ip (Head of EMS)

e Ms. Mond WONG (Head of PCT)

e Mr. Peter LAO (Head of SFS)

e Ms. Anita CHAU (Head of SRS)

e Mr. Winson CHEANG (Head of IUS)

Members e Mr. Leo NG (Functional Head of IME)

e Mr. Stephen LEI (Functional Head of Library Systems and Information
Technology of LRD)

e Ms. Athena CHAO (Laboratory Safety Officer of FHS)

e Mr. Roy LEONG (Laboratory Safety Officer of FST)

e Ms. Angela CHAN (Laboratory Safety Officer of FST)

e Dr. Mike CHIO (Laboratory Safety Officer of IAPME)

e Mr. Leon LAI (Lab Safety Officer of ICMS)

e Ms. Olivia WONG (Administrative Staff of HSEO)

e Ms. Adelina CARREIRO (Administrative Staff of HSEQ)
e Ms. Virginia IUN (Administrative Staff of HSEQO)

e Mr. Michael CHEANG (Administrative Staff of HSEO)

Facilitator
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